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Reg. No.

V Semester B.B.A. (Regular) Degree Examination,
December/January - 2025/26
BUSINESS ADMINISTRATION
Production and Operations Management
(NEP Scheme)

Paper : 5.1

Time : 22 Hours , Maximum Marks : 60

Instructions to Candidates:
"All answers must be written in English only.

SECTION -A
Answer any Five of the following questions. Each question carries 2 matks.(SXZ=10)
1. - a) Whatis production?

b)  Give the meaning of Functional Layout.

¢) Whatis TQM? ‘ Ty

d) State any two objectives of inventory management. (" /_\?a
e) Give the meaning of scrap. o ﬂ L“)R'{y )
f)  What do you mean by Airconditioning? i \\*//

g)  Give the meaning of production control.
| SECTION-B
Answer any Four of the following questions. Each question carries 5 marks.(4x5=20)
Mention any five characteristics of production and operations management.
What are the advantages and disadvantages of multistoried buildings?
Bring out the factors affecting production planning and control. |

'_ Write a note on EOQ model.

AT L R T

Explain any five types of waste.
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SECTION-C

Answer any Two of the following questions. Each question carries 12 marks.
(2x12=24)

7. Describe the responsibilities of a production manager.
8. Whatare the various types of maintenance? Bring out their advantages and disadvantages.
9. Explain the various factors influencing selection of a plant location.

SECTION - D

Answer any One of the following question. The question carries 6 marks. (1x6=6)

10. Draw quality control charts.

11. List out the important factors to be considered while selecting a plant layout and draw
achart an plant layout.
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